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Building belonging through dignified on-site restroom facilities

B Modern temporary bathrooms provide improve-
ments in sanitation and hygiene, build equity between
craft and admin employees, improve morale, and
make construction sites more inclusive and enjoyable.

By KELLY PRATT
DPR Construction

Imagine your only workplace
restroom option was a por-
ta-potty, and you had to share
it with dozens or hundreds of
colleagues. Would you want to
use it?

If you're a construction worker,
this is likely your only option.

While construction workers
across America still use porta-
ble chemical
toilets on-site,
progressive
companies are
moving toward
providing mod-
ern temporary
bathrooms with
power, running
water, toilets and
sinks.

Due to insuf-
ficient utilities,
space, or budget constraints, con-
struction companies often pro-
vide their field workforce with
chemical portable toilets. How-
ever, these facilities barely meet
sanitation standards. Extreme
hot and cold temperatures make
them uncomfortable to use, and
they quickly degrade as they’re
exposed to the environment and
abused by users. They also cre-
ate divisions between craft and
admin employees who can access
better, more hygienic facilities.

Modern temporary bathrooms
provide noticeable improvements
in sanitation and hygiene. They
also help build equity between
craft and admin employees,
improve morale, and make con-
struction sites a more inclusive
and enjoyable
environment to
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New temporary bathrooms
include toilets, sinks with run-
ning water, heating and cooling,
and privacy.

DPR Construction began eval-
uating the transition in 2021. At
our Southline project in South
San Francisco, the team learned
that renting temporary bathroom
facilities and connecting them
to existing utilities was similar
in cost to renting and servicing
portable chemical toilets. The
return on this investment is
improved hygiene and sanitation,
increased morale and enhanced
safety.

I spoke with Jack Poindexter,
DPR’s Northwest Region Leader,
who shared that while touring
the Southline project, our craft
team members repeatedly com-

mented on how
great it was to

work in.

Each is crucial
as the construc-
tion industry
grapples with a
workforce short-
age.

If you’ve been
to an outdoor
wedding or con-

a plane, you're

‘It’s about dignity.
Providing craft and
on-site workers with
the same facilities as
admin employees shows
cert or flown on them that we care about spurred
them and that their

have access to
these facilities.
“You could feel
their pride —
they want to
work here.”
These results
and reactions
from the craft
workforce
oth-
er projects to
switch to tem-

likely already horar o
familiar with -heai ’ y th-
temporary bath. well-being matters.” [, ..o Wi
rooms. In addi- Andy Hill repeated suc-
tion to an actual cesses, DPR
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eating and cool- . . : [ C-
ing capabilities, business unit leader J'[lon projects in
flush waste away, its Northvyest
and provide region (Califor-

built-in hand-
washing capabilities — basics
for the office or remote workers,
but considered luxurious on-site.
While the switch to temporary
bathrooms is relatively new in
the United States, our counter-
parts in Canada were early adopt-
ers. In 2015, the Quebec govern-
ment approved a new rule requir-
ing construction sites with more
than 25 workers to install heated
washrooms with running water.
This year, the British Columbia
Ministry of Labour extended
these requirements to projects
within their province.

nia Bay Area to
Seattle) provide fully functional
temporary restroom facilities at
all job sites regardless of work-
force size.

DPR made this decision because
we feel it’s the right thing to do.
My colleague, Pacific Northwest
Business Unit Leader Andy Hill,
shared, “It’s about dignity. Pro-
viding craft and on-site workers
with the same facilities as admin
employees shows them that we
care about them and that their
well-being matters.”

Northwest region leader Poin-
dexter echoed those sentiments.

Temporary bathrooms can easily be placed on-site in various configurations and are connected directly to the building’s plumbing.

Photos courtesy of DPR Construction

Large projects can support temperature controlled temporary bathrooms, providing relief and comfort throughout the year.

“We want everyone entering our
job sites to feel valued, feel a
sense of belonging, and be psy-
chologically safe,” said Poindex-
ter. “We believe that by taking a
step forward in improving jobsite
working conditions, we can pro-
vide for our craft and help height-
en their sense of belonging and
instill a greater sense of pride in
their work.”

For years, the construction
industry has sought to recruit
and include more women in our
industry but has never provided
facilities and resources that meet
their needs. The lack of operable
toilets is a significant obstacle for
women interested in construc-
tion. The new bathroom facil-
ities are already helping solve
this problem and creating an
environment where women are
comfortable working.

My colleague Megan Pifer, Self
Perform Work project manager,
said it best: “As a woman in con-
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struction, bathroom options are
important. Knowing that there is
a clean and comfortable environ-
ment meant just for women makes
us feel valued and included.”

On the projectIled, we installed
new bathrooms on every other
floor of the 11-story tower, which
increased efficiency by eliminat-
ing trips to the ground floor. But,
more importantly, we found that
once installed, they immediately
broke down the barriers between
the craft and admin women on
the jobsite.

One example occurred during
Women in Construction Week.
Some of our female team mem-
bers used the private space to
leave each other affirmations
and encouragement. We wouldn’t
have done this in the previous
bathrooms; we just wanted to
get out of there. Remarkably,
what were once places of graffiti
are now places of respect and
support.

Another example of inclusion,
and often overlooked, is that the
portable restrooms provide reli-
gious employees with a space to
prepare for their daily prayers.
Before praying, followers of
the Muslim faith are required
to wash themselves of minor
impurities in a specific order.
When water isn’t present, they
can symbolically “cleanse” their
hands and face.

This is easy if you’re based in
an office but challenging on-site.
The new restrooms alleviate the
stress of finding a private or off-
site place to complete their ritual
washing and proceed with their
daily prayers.

Unsurprisingly, the new tem-
porary bathrooms are a hit with
everyone working on-site and for
previously reluctant visitors.

Aside from the apparent bene-
fits to productivity and quality
of life, we are confident that
adopting these new restrooms
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will continue to improve morale
while simultaneously creating a
more just, equitable and inclu-
sive environment on-site.

Construction is often perceived
as being behind the times. I think
that’s unfair. While on-site, I see
people using technology like
robots and tablets to facilitate
new construction approaches,
such as new forms of prefabri-
cation, virtual design and con-
struction and more. We're not
in the same industry as a gener-
ation ago.

It’s past time to provide skilled
workers in the field with digni-
fied bathroom facilities. It’s the
right thing to do, and it shows
that construction is an industry
where everyone is valued and
belongs.

Kelly Pratt is a project executive
with DPR Construction and focus-
es on Life Science projects in the
Seattle area.

YOUR WORK
DESERVES
TO BE SEEN.

Do you have renderings or
photos of recent projects?
Share them with DJC readers.
Send high-resolution images
and information to
lisa.lannigan@djc.com

WHATYS
NEWJAT,
WO RIs?

Has your firm hired
someone new?
Promoted someone?
Received an award?

Let the DJC readers know
what’s new at your
company.

Send your information to
emma.lapworth@djc.com
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Unlocking the full potential of belonging in construction

® Build with Pride Seattle believes that recognizing
and supporting identity-based community fosters
a sense of belonging and resource sharing that
strengthens both individuals and the industry.

By KABRI LEHRMAN-
SCHMID and
COURTNEY WISE
Special to the Journal

The drive for inclusion in the
construction industry is accel-
erating, driven by the need to
secure a sustainable workforce
and the growing awareness that
harmful stereotypes undermine
the industry’s
image and hurt
employee reten-
tion. Belonging
has emerged as
a central frame-
work for build-
ing inclusion,
emphasizing the
need for safe,
supportive envi-
ronments where
individuals feel
valued, connect-
ed and free to be
themselves.

Build with
Pride Seattle
(BWPS), a new
non-profit orga-
nization serving
the LGBTQIA+
and allied mem-
bers of the
AEC industry
in Washington, was founded to
emphasize this very topic. Built
around the idea of communi-
ty belonging, the organization’s
founders saw the need to create a
supportive network for personal
connection and hub for shared
industry resources.

Co-founder Kabri Lehr-
man-Schmid (she/her), a super-
intendent with Hensel Phelps,
explains, “Construction is nat-
urally inclusive — we connect
expertise across diverse skillsets
and uphold shared values like
pride-of-work. What’s missing,
however, are the personal connec-
tions and support networks that
come from meaningful communi-
ties. Marginalized groups in our
industry need reasons to stay and
tools to thrive if we're to expect
lasting change.”

Lehrman-Schmid

Wise

LGBTQIA+ BELONGING IS
ESSENTIAL
Estimates suggest the

LGBTQIA+ community makes
up just 2% of the construction
industry, with many remaining
unseen due to fear and barri-
ers to being open. This isola-
tion limits access to support,
role models and opportunities,
impacting personal growth and
making retention and engage-
ment difficult. It also hinders
the industry’s ability to attract
diverse talent.
Supporting

together, encouraging open com-
munication and allowing work-
ers to express their experiences
and needs. This safety strength-
ens their sense of belonging,
while its absence can lead to
disengagement or disconnection.

For marginalized groups, espe-
cially LGBTQIA+ individuals,
psychological safety is critical.
An acknowledged community
can provide resources that fos-
ter a renewed dedication to the
profession.

Ryan Ames (he/him), senior
vice president of Compass Con-
struction, was amazed and proud
to participate in the AEC indus-
try’s commitment to LGBTQIA+
and allied members at BWPS’
June gathering. “Moments like
these remind us how much repre-
sentation matters,” he reflected.
“Walking into a crowded room of
strangers and feeling an immedi-
ate sense of connection is some-
thing I've rarely experienced at
other industry events.”

TRADESPEOPLE WILL BENEFIT

Inclusion has been a challenge
in construction, due in part to
the historic biases that have led
to in-group hiring practices and
unwelcoming working condi-
tions. A 2017 LGBTQIA+ survey
by Construction News revealed
that 54% of respondents did
not feel comfortable being open
about their sexuality or gender
on site. When workers don’t feel
they belong, they’re more likely
to leave the industry.

Jai Briar (he/him), education
supervisor at the Construction
Industry Training Council of
Washington reflects, “For trades-
people, the resilience needed to
establish themselves in the face
of bias and harassment deserves
support and validation. A visible
and accessible LGBTQIA+ net-
work can provide an apprentice
skills and training that are not
always freely offered at the job-
site.”

Creating opportunities for con-
nection can transform the expe-
rience for young recruits. Briar
adds, “As someone responsible
for transitioning students into
the industry;, it’s discouraging to
see the loss of talent when queer
and transgender tradespeople
can’t find a safe space to grow
their careers.”

COMPANIES HAVE OPTIONS

In the construction industry,
belonging takes on several forms,
reflecting the unique culture,
work environment and business
challenges. Organizations have
internal and external pathways
to consider:

Inclusive job-

identity-based
communities
like BWPS and
initiatives like
Construction
Inclusion Week
highlights the

‘Marginalized groups
in our industry need
reasons to stay and

site culture:
Jobsites offer a
critical oppor-
tunity to fos-
ter and uphold
inclusive val-

importance tools to thrive if we’re to ues and behav-

of workforce
diversity. These
resources help
individuals nav-
igate bias and
shape paths for
success.
Courtney

expect lasting change.’

Kabri Lehrman-Schmid

Superintendent with Hensel Phelps
and Build with Pride Seattle co-founder

ior. Leadership
plays a key role
in embedding
inclusion into
every aspect of
jobsite culture,
while individ-
uals learn that

Wise (she/her),

co-founder of

BWPS and marketing manager
at JTM Construction, shared
the success of BWPS’ inaugu-
ral Pride event in June 2024.
“We expected 100 attendees, but
demand was so high we had to
expand the room; it showed the
need for belonging in the indus-
try.” Over 200 people from 85
AEC companies attended, many
feeling acknowledged for the first
time in their careers.

A FOUNDATION OF SAFETY

Conversations about inclusion
in construction often highlight
psychological safety as key to
fostering belonging. It builds on
shared beliefs, contributions and
a team’s capacity for learning

their daily
interactions
are essential in
building a strong, inclusive com-
munity.

“TI've seen firsthand how poor
communication and ignoring
input can lead to project delays
and crew conflicts,” says Eliot
Hills (he/him), senior project
engineer at BNBuilders and
co-founder of BWPS. “When I
prioritize listening, trust and cre-
ating a safe space, I’ve seen crews
quickly recover from delays and
start working together. Building
an inclusive jobsite community
is key to success.”

Employee Resource Groups
(ERGs): Employee-led groups
unite employees with shared
characteristics, experiences,

Searching spec books has never been easier.
Plancenter covers the Great Northwest with
projects located in Washington, Idaho,

Oregon and Alaska.

Send us your plans, we’ll post them.

PUBLIC AGENCIES POST FOR FREE

—
SEATTLE ALC MAPPY HOU~
A sumcaties met et dor
LceTo

Over 200 people from 85 AEC companies attended Build with Pride Seattle’s inaugural pride event in June.

or interests to provide support,
networking, and advocacy while
advising leadership on improv-
ing engagement.

Account Manager Kim Scav-
otto (they/she), describes how
ERGs can amplify the voices
of marginalized communities,
“As co-leader of the McKinstry
Pride Alliance, I've witnessed
the powerful impact of creating
safe spaces where people can
be their authentic selves. While
traditional change management
can be slow, these employee-led
groups are able to quickly adapt
to employees’ needs, offering
essential support.”

Community Organizations
and Events: Safe spaces offer
resources for LGBTQIA+ and
allied professionals seeking com-
munity connection. Companies
can advocate for employee par-
ticipation or partner with indus-
try organizations building those
networks.

“Developing new partnerships
between existing resources is an
essential way BWPS is facilitat-
ing the growth of a successful
community and increasing safe-
ty in our region,” says Lehr-
man-Schmid.

During their Construction
Inclusion Week kickoff event on
October 10th, BWPS celebrated
the creation of a scholarship fund

e |,

Photos courtesy of Build with Pride Seattle

Many attendees reported feeling acknowledged for the first time in their careers.

that connects the membership
network of the Greater Seattle
Business Alliance (GSBA) to the
training resources of ANEW’s
pre-apprenticeship program.
Check out their website: www.
buildwithprideseattle.com
BWPS considers themselves
a “bridge” for AEC companies,

helping them retain and grow
LGBTQIA+ professionals and
allies. By celebrating identi-
ty-based communities, the indus-
try fosters networking and skills
transfer, creating an inclusive
environment where individu-
als feel valued, and teams grow
stronger.

Kabri Lehrman-Schmid is
a superintendent with Hensel
Phelps, with 17 years of expe-
rience, currently leading the S
Concourse Evolution project at
SEA. Courtney Wise is a mar-
keting manager with 12 years of
experience in the AEC industry.

Washington State Office of Minority & Women’s Business Enterprises (OMWBE)

APPLY FOR PUBLIC WORKS SMALL
BUSINESS ENTERPRISE (PWSBE)

The Office of Minority and Women's Business Enterprises
launched a new program for Public Works Small Business
Enterprise (PWSBE) Certification. If you are a small
business owner seeking work on public works contracts,
we encourage you to start your application now.

Certification is FREE through June 2025!

omwbe.wa.gov/pwsbe

Washington State Office of

MINORITY &
WOMEN'S

Business Enterprises
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Building a resilient supply chain: Skanska’s ap

B Embedding supplier diversity into the company’s
culture ensures that it is not just a compliance
checkbox but a core value that influences deci-
sion-making at every level.

By COURTNEY FRAGA
Skanska

In today’s construction indus-
try, the importance of diversity
and inclusion extends beyond the
workforce to the entire supply
chain. Companies are recogniz-
ing that a more diverse supply
chain doesn’t
just meet compli-
ance goals — it
drives innova-
tion, strength-
ens communi-
ties and creates
a more sustain-

able business y
model. Skanska “
has embedded -
supplier diver- Fraga
sity into its

broader commitment to diver-
sity and inclusion. Through a
well-developed supplier diversity
program, the company has made
significant strides in support-
ing underrepresented business-
es, including but not limited to
minority-owned, women-owned,
veteran-owned and small busi-
nesses.

Skanska’s supplier diversity
program focuses on creating
long-term relationships with
diverse suppliers and equipping
them with the tools, training,
and support needed to thrivein a
competitive marketplace. At the

MCA

heart of Skanska’s approach is
the belief that diversity within
the supply chain is actively cul-
tivated and integrated into every
aspect of procurement - internal
and external. This focus ensures
that diverse businesses are not
just given the opportunity to par-
ticipate, but also are provided
meaningful opportunities that
foster innovation and growth in
both the company and the com-
munities they serve.

Below are key lessons from
Skanska’s approach that busi-
nesses can adopt to create or
improve their own supplier
diversity efforts.

MAXIMIZE OPPORTUNITIES
THROUGH INCLUSIVITY

While many construction proj-
ects come with external diversi-
ty requirements, such as goals
set from clients or public agen-
cies, Skanska takes a proactive
approach by assessing oppor-
tunities to maximize diverse
spend on all projects. This tactic
pushes project teams to consider
diverse suppliers at every stage
of the process, from project setup
expenses, to construction sup-
plies, to prime and multi-tier
trade partner procurement, and
ensures that diversity is consis-
tently reflected in the company’s

Mechanical Contractors Association
WESTERN WASHINGTON

MCAWW is committed to making positive
impacts in our local communities
regarding Diversity, Equity, Inclusion, and
Belonging (DEIB), improving diversity and
inclusion at our apprenticeship and
training centers, and promoting strategies
that improve inclusion and belonging both
in the office and in the field.

WE ARE PROUD TO SUPPORT
CONSTRUCTION
INCLUSION WEEK 2024!

. www.mcaww.net/deib
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themselves, showcase their capabilities to key decision-makers and learn about doing business with Skanska.
Photo courtesy of Skanska USA

operations.

Outside of construction
expenses, Skanska considers its
internal needs for diverse spend
opportunities as well — from buy-
ing office swag, to catering busi-
ness meetings, to supporting its

leadership with mental health
trainings. Any financial invest-
ment made is another opening to
buy diverse and local.

INVEST IN LONG-TERM
RELATIONSHIPS

Supplier diversity programs
thrive when companies move
beyond transactional relation-
ships and invest in the long-
term success of diverse trade
partners. Skanska exemplifies
this by not only inviting diverse
firms to bid on projects, but also
offering the mentorship, train-
ing and networking to support
their growth.

For example, Skanska’s Con-
struction Management Building
Blocks (CMBB) program con-
nects diverse firms with Skans-
ka professionals from various
sides of the business — such as
safety, preconstruction, and proj-
ect management — helping them
learn how to work with a large
contractor like Skanska, while
also building relationships and
breaking down barriers.

The program has helped over
800 businesses secure more than
$740 million in contracts since
its inception in 2007.

The mutually beneficial nature
of programs like CMBB should
not be overlooked, providing
great opportunities for suppliers
and contractors alike. Working
with entrepreneurial business
owners brings fresh innovation
and adaptability. Many small,
diverse businesses excel at lever-
aging technology, using cut-
ting-edge Al tools to respond to
RFPs, summarize meetings and
develop marketing strategies.
Their ability to innovate with
limited resources in a rapidly
changing environment is truly
impressive.

Absolutely.
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Preferred Supplier NTR

www.starrentals.com |
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Star Rentals employees are the most experienced in
the industry. From our extensive training and safety
programs to our equipment expertise, you can count
on us to deliver the goods. We make sure you get
fast, responsive service, and headache-free billing.

Do we think it's important to be a team player?

100+ Years of Outstanding Service.

Star Rentals is the oldest, largest and most reliable
independent rental company in the Pacific Northwest.

RENTALS

to the West’s Best Contractors

WE’RE ONYOURTEANM

When you work with Star Rentals, you add
powerful players to your project team—pros that
are skilled, knowledgeable, and easy to work with.

USE DATATO DRIVE
DECISION-MAKING

ENGAGE WITH
THE COMMUNITY

A data-driven approach is crit-
ical to the success of a supplier
diversity program, as it helps
track the internal and external
impact, while also driving long-
term improvement.

In this past six years, Skans-
ka’s Seattle office has invested
almost $420 million in efforts to
increase diversity.

To provide a holistic picture
of this investment, Skanska
prioritizes regular audits of
its vendor list, while analyz-
ing the behaviors of its office
and suppliers. Skanska evalu-
ates factors including contract
values, project performance
and supplier engagement. This
data-driven approach provides
a clear understanding of which
suppliers are overutilized and
underutilized while also pin-
pointing gaps in the supply
chain.

A Kkey insight gained through
this data-driven approach is
the importance of balancing
supplier workloads. Over-reli-
ance on businesses can lead to
overextension, potentially low-
ering performance on projects.
Meanwhile, the data highlights
diverse suppliers that may only
have been engaged once but
have demonstrated strong per-
formance. These findings pro-
vide roadmaps to nurturing
and expanding relationships
with businesses, ensuring all
suppliers the opportunity to
Srow.

This data has been critical to
reforming Skanska’s supplier
diversity program. In the Seat-
tle office, from 2022 through
2023, we increased the number
of diverse firms by 25% and
boosted diverse spending by
72% since 2018.

Bellevue e Bremerton ¢ Eugene ¢ Everett ® Ferndale ¢ Hillsboro ¢ Kent e Longview ¢ Olympia
Pasco ¢ Portland e Salem e Seattle ¢ Spokane ¢ Tacoma ¢ Vancouver e Wenatchee ¢ Yakima

Building a diverse supply
chain requires more than iden-
tifying diverse suppliers — it
involves active engagement with
local communities, industry net-
works and business associations.
Through this collaboration, con-
tractors can create a pipeline
of businesses equipped with the
resources and connections neces-
sary to succeed in larger projects.

Skanska hosts events to connect
with diverse suppliers, including
industry forums, vendor spot-
lights, meet-and-greets, open hous-
es and matchmaking events. These
events allow suppliers to introduce
themselves and showcase their
capabilities to key Skanska deci-
sion-makers, while also providing
diverse firms to make impactful
connections between firms.

One matchmaking event
brought together small subcon-
tractors with prime trade part-
ners, focusing on mechanical,
electrical, plumbing, and dem-
olition sectors — areas where
smaller businesses struggle to
compete for larger contracts.
This successfully led to an imme-
diate contract for a mechanical
subcontractor and a minority
plumbing supplier at Montlake
Elementary school.

Furthermore, many smaller,
diverse businesses are dedicated
to giving back and advocating for
their communities, underscoring
yet another key benefit. Marcus
Cola, owner of Apex Electrical
Group, serves on the board of
Q Missions, a nonprofit help-
ing veterans with PTSD through
missions to build homes in Mex-
ico. Darci Henderson, owner of
Alltrus, serves on the board of
Tabor 100, a nonprofit supporting
Black entrepreneurs with tech-
nical assistance, training, and
scholarships.

Investing in these businesses
means investing in the communi-
ties and the causes they support.

BUILD A CULTURE OF
DIVERSITY AND INCLUSION

A supplier diversity program
cannot succeed in isolation —
it must be part of a broader
company-wide commitment to
diversity and inclusion. Embed-
ding supplier diversity into the
company’s culture ensures that it
isnot just a compliance checkbox
but a core value that influences
decision-making at every level.

Creating a culture of diversity
involves educating staff, encour-
aging diverse perspectives in
problem-solving and ensuring
that supplier diversity goals
are integrated into the overall
business strategy. By fostering
a culture that values inclusion,
contractors can drive more inno-
vative project outcomes, create
stronger community relation-
ships, and build a more resilient
supply chain.

Supplier diversity is no longer
just about compliance; it is a strate-
gy that drives innovation, strength-
ens communities and builds a more
resilient supply chain.

Courtney Fraga is supplier diver-
sity manager for Skanska USA
Building, working side by side with
operations to implement best prac-
tices and procedures to maximize
opportunity for diversely owned
subcontractors and suppliers on
Skanska’s construction projects.
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The benefits of Public Works Small Business Enterprise certification

W The race and gender
neutral certification gives
qualified small business
owners access to work
and opportunities to
grow — at no cost.

By SHARON HARVEY
HUGHES
OMWBE

Washington state is certifying
small businesses seeking public
works contracts. The Office of
Minority and Women’s Business
Enterprises (OMWBE) recently
expanded its state certification
program to include Public Works
Small Business Enterprises.

PWSBE certification is designed
for small businesses operating
in the construction industry, or
other fields engaged in public
works contracting. For many
years, OMWBE has offered Dis-
advantaged Busi- =
ness Enterprise ’
(DBE) certifica-
tion to increase
minority- and
women-owned
business partici-
pation on federal-
ly funded projects.
PWSBE certifica-
tion provides a
similar benefit,
for state funded
contracting opportunities.

PWSBE differs from the rest
of OMWBE'’s state program as
a race and gender neutral cer-
tification. While most certifica-
tions are based upon social and
economic disadvantage, PWSBE
relies solely on economic disad-
vantage. PWSBEs must be small
businesses, but owners are not
required to be a member of a
minority group or a woman to
be eligible for certification. This
ensures every small business
goes through the same certifi-
cation process as minority and
women business owners, level-
ing the playing field by holding
everyone to the same standards.
Other eligibility criteria still
apply, requiring both ownership
and control of the business, with
specific thresholds for economic
disadvantage and business size.

Hughes

BACKGROUND

The Washington State Legisla-
ture created PWSBE certification
in Senate Bill (SB) 5268. Legis-
lative funding was provided to
OMWRBE to establish PWSBE cer-
tification, and the Department
of Commerce provided funding
to the Municipal Research and
Services Center to create a new
statewide small works roster,
which launched on July 1. This
laid the foundation for small and
diverse business inclusion, but
the primary benefit of SB 5268 is
in the direct contracting process.

Now, for contracts in the amount
of $150,000 or less, SB 5268 allows
state agencies and local govern-
ments to direct contract with cer-
tified businesses. If there are six
or more certified businesses on
the statewide small works ros-
ter, public entities must directly
contract with one of OMWBE’s
certified businesses.

DIRECT CONTRACT
OPPORTUNITY

PWSBE certification can guar-
antee that OMWBE certified
businesses get work. PWSBE
certified businesses on MRSC’s
new statewide small works roster
are eligible for direct contracting

MUSEUM OF

opportunities with a state agen-
cy or local government. If there
are six or more OMWBE certi-
fied businesses on the new small
works roster, the state agency or
local government must select an
OMWBE certified business for
the small works project.

Equity and inclusion are also
built into the selection process,
when multiple opportunities are
on the table. Agencies and local
governments must rotate the use
of certified businesses to allow
all businesses an opportunity to
contract with the government.

BENEFITS ALL SMALL
BUSINESSES

PWSBE certification is race
and gender neutral, but OMWBE
certified minority and women
owned businesses in the pub-
lic works industry are strongly
encouraged to add PWSBE certi-
fication to their credentials.

The more OMWBE -certified
businesses listed on MRSC’s
statewide small works roster,
the more small business owners
will get job opportunities. Direct
contracting opportunities and a
chance to be selected for projects
up to $150,000 serve as a benefit
for all OMWBE certified small
businesses. Small works projects
may be larger than the direct con-
tracting threshold as well, up to
$350,000 for competitive bidding.
Getting PWSBE certified and
joining the small works roster
opens the door to opportunity.

NO COST

There is no application fee for
PWSBE certification. In fact,
there is no cost for any OMWBE
certification from now until June
30, 2025. If you are a small busi-
ness owner in the public works
industry, apply for PWSBE cer-
tification now. Joining MRSC’s
new statewide small works roster
is also free for every PWSBE cer-
tified business. There is no cost
to participate in this opportunity
to grow your small business.

STREAMLINED
APPLICATION PROCESS

Businesses that are already
state certified with OMWBE may
“opt-in” to become PWSBE cer-
tified. This is a streamlined pro-
cess that eliminates paperwork
and time to become certified.
For applicants without OMWBE
certification, the full application
process will take 60 days or less.

PWSBE PROCESSING TEAM

OMWBE has a new PWSBE
application processing team,
which is focused on processing
PWSBE applications. The PWS-
BE team has one supervisor and
two experienced certification
analysts. A dedicated PWSBE
processing team was created to
ensure the success of the new
PWSBE certification program.
Certification analysts assist all
PWSBE applicants free of charge.
If you have questions about get-
ting certified, call OMWBE at
(360) 664-9750 and an expert will
guide you through the process.

SPREAD THE WORD

OMWBE’s new PWSBE certi-
fication can be a benefit to all
small businesses. This certifi-
cation provides an opportuni-
ty for small businesses in the
field of public works to avoid the
traditional bidding process and
directly contract with the gov-
ernment for projects worth up

WHERE WE'VE BEEN
and WHERE WE'RE GOING

MUSEUM OF HISTORY & INDUSTRY

860 Terry Ave North | 10 am=5 pm | Thursdays 10 am—8 pm
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OMWBE director Lekha Fernandes and team speaking at the first annual Northwest Contractor’s Day conference.

to $150,000. The more businesses
take advantage of this opportuni-
ty by becoming PWSBE certified
and participating with MRSC’s
new statewide roster, the more
OMWBE certified businesses can
get public works jobs with the
government.

OMWBE and MRSC have pre-
sented on the new PWSBE cer-
tification in both eastern and
western Washington to reach a
wide range of small businesses
in the public works industry. We
need help spreading the word to
any small business interested in
public works contracting oppor-
tunities. If you are one of those
businesses, start your applica-
tion today! a

Sharon Harvey Hughes is the
director of policy at OMWBE and
previously served as OMWBE'’s
assistant director of certification.

DAILY JOURNAL

OF COMMERCE

BNBuilders

Photo courtesy of OMWBE

-

PWSBE-certified businesses on a new statewide small works roster are eligible for direct con-
tracting opportunities with state agencies and local governments.
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